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1. Objective of this publication and
target audience

The aim of this publication is to highlight opportunities for combining nature conservation and local economic dev{
ment to generate a win-win situation. One way to achieve this is the promotion of so-called Pro Biodiversity Busin

We recommend this publication to entrepreneurs, farmers, residents, nature managers and other interested
stakeholders who wish to learn more about companies that successfully reconcile nature conservation and biodiv
with their economic activities.

In addition to international best practice examples, promising approaches from seven pilot areas of the ECO KAR
project are presented.
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2. Ecosystem services of karst pro-
tected areas — the driving force of
local and sustainable development

This publication is a product of the ECO KARST project. ECO KARST’s goal is to contribute to the protection, co
tion and sustainable use of karst ecosystems in the Danube and Dinaric region by raising awareness about ecos
services and increasing the number of committed local Pro Biodiversity Business entrepreneurs. The project invo
seven protected karst areas in seven di"erent countries with common features and similar challenges.

In the ECO KARST project, a holistic view of natural resource management is being developed and implemented
seven pilot areas. To achieve this, a thorough analysis of the local ecosystems and the services they provide to s
has been conducted. This assessment is described in a separate publication entitled “Ecosystem Services in Pro
Karst Area5"Relying on existing ecosystem services, new business opportunities can be developed, not only prov
more jobs but contributing to nature conservation and community development at the same time.

A key factor contributing to the success is the cooperation of local residents and park managers, entrepreneurs,
and authorities. With their knowledge of the region and their commitment, new ideas for Pro Biodiversity Businesy
can be developed and put into practice.

*Available at: www.interreg-danube.eu/approved-projects/eco-karst/outputs



A "ower on the meadow nearby Cerkhi€a lake, Slovenia - Notranjska Regional park phote,archive




page 8|9

3. What is a Pro Biodiversity
Business?

Such ecosystem services include contributions of ecosystems to human well-being and economic productivity. Bi
sity—the diversity of species, genes and the diversity of ecosystems—helps to ensure the provision of ecosystem s
and the performance of economic activities. This is the basis for a functioning economy and good living condition{

Due to rapid economic and population growth worldwide, the consumption of natural resources is steadily increas
This, in conjunction with the pollution and overexploitation of ecosystems as well as climate change, results in an
unprecedented loss of biodiversity and ecosystem services.

PBBs try to break this vicious circle and allow long-term economic development while simultaneously preserving
biodiversity. In the seven pilot areas, the most important economic sectors for the development of PBBs are foreq
agriculture and tourism.







What is biodiversity?

Biodiversity is the diversity of species, the genetic diversity within species (globally and locally) and the diversity of ecosys

What are ecosystem services?

Ecosystem services are gifts that nature provides for us. The concept of ecosystem services aims to capture the complexirelatiol
between nature and society in a simpli'led way. To achieve this, it borrows an analogy from economy: a provider (the ecological ¢
0"ers various services to a benelciary (society).

Ecosystem services can be divided into three categories:

« Cultural services — non-material bene!ts provided by ecosystems, such as spiritual enrichment, cognitive develgpment
inspiration, relaxation, social connections, cultural heritage, aesthetic experience and ecotourism.

For a further discussion of ecosystem services and their assessment, please refer to the publication “Ecosystem services'in prot
areas”.



WHAT IS A PRO BIODIVERSITY BUSINESS?

alters

Biodiversity

Ecosystems

Spediasnetidiversity

ProvisioningServices Cultural Services RegulatingServices
- Raw materials - Recreational - Pollination

- Genetic resources - Inspiration - Pest control

- Biochemicals - Knowledge - Water purification

- Drinking water - Climate regulation

Ecosystentondition
- State of the ecosystem

Source: adapted from (Best'ndig & Wuczkowski,
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4. Pro Biodiversity Businesses —
International approaches

PBB ideas are beingin creasingly developed and implemented worldwide. One of the most common examples of
PBB are beekeepers. By producing honey, which is consumed as a popular and tasteful aliment with healing e"eq
over the world, beekeepers not only earn an income but also help to protect biodiversity due to the pollination e"e
Globally, nearly 90 percent of wild %owering plant species and more than 75 percent of food crops rely at least i
on animal pollination. Honeybees are among the most important pollination insects because they visit many di"erq
kinds and a large number of blossoms every day. However, due to changing farming practices, the use of pesticidg
the loss of many species and habitats, honeybees and other wild pollinators are under threat. Beekeeping is thus
important activity. In particular, organic honey production is a good way to contribute to species protection becaug
it reduces the utilisation of synthetics and medical treatment. The location of the hives is very important in organid
production: far enough away from industries, conventional agriculture and motorways.

A second good example of a PBB with a signilcant positive impact on biodiversity are meadow orchards and the
resulting production of fruit juices, musts and liquors. An extensive orchard represents the ecological transition
between open and wooded areas and can o"er a habitat for more than 5,000 animal and plant species. This is du
the di"erent layers that exist on such a meadow: soil, undergrowth, mosses, branches and twigs, dead wood or tr
cavities provide various kinds of living spaces. In times of constant intensilcation of agriculture, meadow orchardg
refuge for living organisms. In addition to the protection of biodiversity, orchards protect the soil from erosion, pro{
oxygen, characterise the landscape and are valuable for recreation and tourism. On the following pages, exampl
of international PBBs are described that could stimulate initial ideas and provide inputs for the development of ne
businesses in protected areas such as karst regions.
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A man is picking :owers oArnica monta'ha, Romania, - Ecoher'.ba & Biet'ora photo archi@




Shepherd For Rhon Sheeperelsbach-Ginolfs, Germrtepsive land use and livestock farming

Mr. Kolb’s family-business farm is located in the Rhon BiosphereSuccess factor3he regional production of the native Rhdn sheep

Reserve. The farm grows vegetables and fodder for their livestoék,used by the farmer as a unique selling point. This has created

sheep, chicken and geese. A neighbouring farmer with an abattgyrowing interest among local restaurants in the products. In the Rh¢

slaughters the animals for a group of farmers. The meat is then Biosphere Reserve a general trademark, called “Dachmarke Rhon”,

processed by a local butcher. Together with other farmers and was established to promote regional products according to stringent

processors, Josef Kolb has created local value chains. Productsraegmdship criteria. Mr. Kolb is one of more than 300 producers,

at a farm shop. Around 80& of the meat is delivered to restauranpsaoessors, retailers and restaurants using this regional brand. All

the region. these activities have signilcantly improved collaboration between th
producers and enabled a better exchange of information between tt

Biodiversity impactin collaboration with a German environmentapeople.

NGO (BUND), Mr. Kolb has reintroduced the Rhon sheep to the region,

a species that was almost extinct. The grazing of this sheep on the

pastureland in the area contributes to landscape maintenance and

the preservation of biodiversity on the pastures. All his products have

organic certilcation, produced without the use of chemical pesticides.

Josef Ko|b{ég}www.rhoenschaf—laden.de info@kolbs-bio-hof.de Sheperd for Rhdn Sheep photo alﬂe
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Dehesa Casablanca-Ambrosfageres, Spain | Beef production, processing and sales

Enrique Vega has been a farmer for over 35 years and managesgeazing grounds according to the seasons. In addition, the animals are
typical farm of more than 400 ha in the north of Extremadura. Thied with autochthonous legumes.

farm Casablanca-Ambrosia is a Spanish “Dehesa”, a traditional, but also

up-to-date, Mediterranean system that combines livestock rearin§uccess factor&nrique Vega understands the farm as a complex

with forestry and crops. The farm produces certiled organic beefnature system and environmental issues are taken into account within
Through the operation of its own slaughterhouse, the meat is mari@tadement decisions. The direct processing and marketing of the
directly to consumers. Additionally, the farm started o"ering touristeat are central aspects of the company’s success as it ensures a hig
and educational activities a few years ago. quality of the products and establishes trustful customer relations.

Biodiversity impact:This “Dehesa” is a successful example of how
extensive agriculture featuring crops, forestry and pasturage of animals
is not only compatible with nature conservation and rural development
but is also necessary for the achievement of both goals. From the

very beginning, Enrique strongly focused on healthy soil and livestock
density. He uses indigenous breeds of cows which he moves to di"erent

@ Dehesa Casablanca-Ambrosia photo archive info@dehesando.com Www.dehesando.(:oﬂ!E:= Enrique Vege



Earth Good Food Cotgkopje, Macedoni@onsumer cooperative for organic food

Good Earth is a consumers’ cooperative registered in 2015. It orgadisesmsport costs. In addition, the cooperative engages in low-wa:

the sale of local Macedonian organic products to its members wimsanagement: glass is recycled and plastic bags are completely ban

can pick up a basket with seasonal fruits and vegetables every widedy also organise an event for seed exchange with the producers.

Customers that are not members of the cooperative can buy the

products in a shop. The main objective is to provide access to healitggss factordhe cooperative fosters a direct contact between

trustable and a"ordable organic products from the region. Three futhducers and consumers, for example by organizing farm visits. Tt

time employees work in the shop and pack around 90 baskets egengll-scale farmers pro!t from the cooperation since they are less

week. dependent on larger supermarkets. An important success factor of
Good Earth is the enthusiasm and values of the three co-founders ¢

Biodiversity impactAll the food sold by the cooperative is naturallgwners of the cooperative: the establishment of the cooperative is tl

produced without chemical pesticides or arti!cial fertilisers. Arounaay of contributing to ecological sustainability and healthy nutrition.

30 producers regularly deliver their products. Farmers were selected

according to specilc criteria, such as short distances, polyculture

plantations, organic production and other sustainability factors.

Products are delivered by public transport, which ensures low emission

Biljana Filipovskziﬁ= www.dobrazemja.org info@dobrazemja.org Earth Good Food Coop photo arma



Heylen bvbagGeel, Belgium | Sustainable landscape management

Tom Heylen founded his company in 1995 at the age of 21, afterenvironments. In addition, as much natural material (e.g., certiled
being active in environmental protection as a volunteer. He is a wood, bio-degradable machine oil) as possible is used. The company
pioneer in Belgium and was one of the Irst to 0"er nature-friendlyalso constructs wastewater treatment systems in remote areas by
management of protected areas and landscape design. He usesusing natural systems such as reed or lava stones for water purilcation
machine %eet consisting of crawler excavators, dumpers, tractors and

arange of smaller machines. His main clients are national and regjiebess factordiom Heylen had set up his business as a single
governments, nature conservation organisations and EU-projectgsi#6Breneur, but now employs 23 people. The expertise he had

as EU-Life. gained as a volunteer in conservation work, as well as the demands
Biodiversity impactOne of his main working methods is to limit by e_tuthorltles Wgre |mp.ortant factors for the successful_growth of his
soil compaction during work. Repeated site management with h NEss. _Creatlng env?ronmental awareness amon_g his employees
machines can impair plant growth. He, therefore, uses special ligtt adapting the machines are very important for his successful
machines with better weight distribution. For instance, his compdRgnagement of biodiversity.

mows pastures in protected areas, prevents heather areas from
becoming overgrown by forest and undertakes forestry in fragile

@ Heylen bvba photo archive info@heylenbvba.be Www.heylenbvba.bég= Tom Heylen



Urnatur,Odeshog, SwedgBcotourism, farming

Ulrika Krynitz, a biologist and designer, and Hakan Strotz, a forestdnral growth of endangered plant species on their meadows. All o

jointly own a farm of 50 ha, where they started their ecotourism the products consumed on the farm are produced organically or cor

business in 2007. Private guests and conference participants ardrom nearby sources. By using solar panels for electricity and wood

accommodated in exquisite cabins built by Hakan from forest wdoadm the forest for heating, as many resources as possible are save

with the interiors designed by Ulrika. The cottages without electricity

are located in a forest area that is situated away from the farmhdsigesess factorsilrika and Hakan state that it was important for

Vegetables from their own kitchen garden, meat from their own $heapto focus their work from the very beginning on the nature

mushrooms and berries from the forest as well as !sh from the lakga@svation; they are proud of the healthy ecosystems they have

o"ered to the guests. created and would describe themselves as “producers of biodiversit
It is also important to recognise that there is a growing market for

Biodiversity impactThe owners of this ecotourism business say tRgthentic, nature-based tourism. While many people did not believe

tourism allows them to spend extra time on biodiversity preservafgl plans in the beginning, more and more people are now interes

However, their work in nature conservation contributes much to fReheir tourism and biodiversity e"orts.

high value and special experience people can have on their farm. They

aim at cultivating their farmlana wery traditional way. For example,

hay is made in late July using traditional techniques to support the

Bilj Ulrika Krynitz & Hakan Str@ www.urnatur.se info@urnatur.se Urnatur photo archi\m



Wilderness Scotlandyviemore, Scotland | Ecotourism, environmental education

Wilderness Scotland, founded in 2001, is a tour operator o"ering@uccess factor®ue to the high level of expertise of the guides and

range of active adventure holidays and wilderness experiences iththelose collaboration with the National Parks where they operate and

Scottish Highlands. The company aims to help people connect tavitieother wildlife managers, Wilderness Scotland provides engaging

environment and enjoy nature in a sustainable way. To support twédlife experiences. A high level of customer service is also ensured

local economy, Wilderness Scotland promotes locally produced faothe involvement and interaction with local communities and

and collaborates with small family-owned hotels and restaurantsbusinesses. Overall, these e"orts provide tourists with an unforgettable
trip.

Biodiversity impactWilderness Scotland attempts to minimize their

environmental impact in various ways. It conducts environmental risk

assessments to analyse the potential negative impacts of their tours

and follows the international standard of “Leave no trace”, ensuring

that nature and culture are not harmed by the trips. Their guides also

receive education on biodiversity and nature education. Through a

“Conservation Contribution Scheme”, clients can voluntarily support

grass-roots conservation e"orts across Scotland at the time of booking.

@ Wilderness Scotland photo archive info@wildernessscotland.com Www.wildernessscotland.cdla} Myles Farnbanl
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5. Pro Biodiversity Businesses —
approaches in the pilot areas

The seven protected project areas face similar challenges in the development of PBBs. However, there are alrea(
companies in all the parks and surrounding areas which have taken initial steps towards protecting biodiversity a
cultural heritage. The following pages provide a brief presentation of each pilot area with two local businesses. T
companies or individuals have a potential to become a PBB or may already be considered as one. Furthermore,
local examples are transferable to other regions.




Rural landseape in Apuseni Nature park, Romania - Apuseni Nature.Park photo ar€hive




Apuseni Nature Park is located in the western part of the
Romanian Carpathian Mountains, covering an area of 75,784
hectares. The area is characterised by more than 1,500 cave
forests and a rich biodiversity with some 1,550 plant species
and 1,350 animal species. The park also includes the largest]
accumulation of underground ice in the world and fossil-rich
sites such as the Bear Cave. There are a number of busines
that already operate inside and in the vicinity of the park. In
principle, businesses operating inside the Nature Park need
to have permission from the authorities. The companies are
predominantly small-scale and range from wood processing
companies (mostly very small) and farms to medicinal plant
companies, beekeepers and tourism facilities.



-

-
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Summer woodcrafter settlement Gardisoara in Apuseni Nature park, Romania - Apuseni Nature park photo a@hive




Ecoherba and Bio#ora Apusetiijj, Romania | Herbal and medical plants

Ecoherba ' Bio%ora Apuseni are the result of a long process of Biodiversity e"orts: The focus of the companies is the preservation
interdisciplinary and intercultural research of several institutions of neglected grasslands with low nutrient levels in the traditional
Europe (University of Freiburg, Germany; WWF-UK; University dandscape of the Apuseni Mountains. Such diverse oligotrophic
Agricultural Sciences; Veterinary Medicine of Cluj-Napoca, Rom&adows and pastures are among the most threatened habitats in
and Weleda). The Irst research studies in the area were initiatedB"29$5 The main goal is the preservation of oligotrophic grassland:
by the University of Freiburg, which launched Apuseni Project. Dirii§ cultural landscape, rich with endangered species through

the ensuing “Arnica Project”, contacts with Weleda AG in GermariyStainable land use patterns and the fair thadeafmontana.

was established, and Ecoherba was founded in 2007 as a resultgffisss factorsn collaboration with Weleda, the companies organis
research and development project. In 2010, at the recommendatifiining courses for the local pickers to ensure sustainable harvestir
of Weleda, Bio%ora Apuseni was established as a viable solutioBftrnica’s in%orescences. The collected fresh material is transport
new socio-economic challenges. The two enterprises employ somr&der proper hygienic conditions and adequate temperatures to a Ic
25 seasonal workers and have four permanent local sta". One ofttyéng facility, where it is processed under optimal conditions. The !
main products is the medical plemita montana, providing an certiled organic product, dmnica in%orescences, is of high quality
important ingredient for a range of pharmaceutical and cosmeticand purchased by Weleda AG at fair prices.

products.

Dr. Florin Pacura(ii} www.arnicamontana.ro fpacurar@gmail.com Ecoherba ' Bio%ora Apuseni photo ame



Discover the Nature Associatiariyj Napoca, Romania | Promotion of sustainable tourism

Discover the Nature Association was founded as a result of the Success factor3the main objective of Discover the Nature

Innovative and Responsible Tourism Territories (IART) project. Association is to promote equestrian tourism as an ecotourism
Equestrian tourism activities started in 2006. Since 2010, the  opportunity for rural communities around and inside the protected
association has been providing training programmes and certi!caeas of the Apuseni Mountains and other regions in Romania. Horse
schemes for equestrian guides. Currently, up to seven people, matihgfhas a very long tradition in this region.

them on a project base, work within the program.

Biodiversity e"orts: The idea of the network is to develop small
companies working under a responsible tourism perspective to improve
the economic competitiveness of rural areas.

PrT
1

@ Discover the Nature Association photo archive mugurpop@gmail.com www.iartterritories.comgs? Mugur Pop
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PROTECTED
LANDSCAPE
BIJAMBARE

The Protected Landscape Bijambare has an area of just
497 hectares. It is located in eastern part of Bosnia and
Herzegovina, north of Sarajevo. The region is characterisq
by undulating mountain meadows, dense forests and rock
limestone ridges. More than 800 species of vascular plants,,
numerous species of mammals, birds, reptiles, amphibian
mollusks and insects can be found in the protected
landscape. Karst-phenomena such as sinkholes and cavg
shape the landscape. While there are no enterprises
operating within the boundaries of the protected area, i
the surrounding ten communities have a network of small
companies that manufacture products mainly from local
herbs and wood.







HAE&Nl&

BioHalilovi$)lijas, Bosnia and Herzegqwagiculture and processing of herbs

Biohalilovi# d.o.0 is a family business founded in 1983 that cultiv@tesxess factor®iohalilovi# 0"ers a variety of highly popular
medicinal and aromatic herbs, cereals and vegetables inan areardgdicinal plants. Thanks to a sophisticated marketing strategy
150 hectares, at an altitude of 1,000 meters above sea level. Un€élg¥eloped in the framework of a USAID project and its high-quality
the brand “Liliya”, it produces medicinal and aromatic herbs, teagroducts, the company has increased its revenues

essential oils and decorative objects. The enterprise has 10 employees

and an additional 100 seasonal workers. Its products are sold in local

stores, and directly to international pharmaceutical companies and

pharmacies.

Biodiversity e"orts: The products are controlled by two organic
certilcation schemes (for the European and American market).
Buckwheat and other local plants that grow naturally in the area such
as chamomil€lamomilla off.), balmNlelissa off.) and lady’s

mantle Alchemilla sp.) are the main products.

LA
Ty

Adis Halilovi#=s? www.bio-halilovic.co.ba to*ce@biohalilovic.com Biohalilovi# d.o.o photo arc



Standard Furniture Factoryjjjas, Bosnia and Herzegdwiviaod processing, furniture production

Standard Furniture was founded over 50 years ago, and has mogu@ss factor®ue to the high quality and limited local demand, the
750 employees today. It manufactures furniture made of wood (a@apany sells its products both on the national market and throughout

beech and walnut) sourced predominantly from the region, with saurspe.
parts imported from the EU. Its chairs are upholstered with leather,
eco-leather and fabrics.

Biodiversity e"orts: All the products processed by Standard Furniture
are FSC-certiled (Forest Stewardship Council). The FSC standard aims
at preserving forests, by promoting responsible forest management
and creating transparency for the consumer. The criteria prevent
uncontrolled deforestation, human rights violations and environmental
pollution. Basic natural forest functions can, therefore, be preserved.

@ Standard Furniture Factory photo archive info@standard-furniture.ba Www.standard-furniture.&/!i}

Damir Muhi#



Bikk National Park extends over the northern mountain
range of Hungary with an area of approximately 43,000
hectares. The region is characterised by karstic surfaces
and forested mountains. The %ora and fauna of the regio
represents a great diversity with sub-Alpine and sub-
Mediterranean elements. The caves lead to the rich and
diverse underground world of karst phenomena and are
therefore partly open for touristic and therapeutic activities
There is one village and two settlement parts of Miskolc
town located within the park, whereas another 20 villages
are located at its border. Therefore, many small family
businesses are active in the region. They collect herbs an
plants, produce jam, cheese or syrups, own restaurants o
0"er accommodation.




Ripe pears fruit in a Bukk National Park - Andras Schmot2er



Bikki Sajt ManufaktUrayionosbél, Hunggnpgriculture, dairy products, restaurant, catering

The cheese-making company Biikki Sajt Manufaktira, founded iany pesticides on the pasture land. Instead of pharmaceuticals, he

2005, continues the traditional cheese culture of the region. The $antdbssfully uses a mix of herbs to treat his animals.

business with two employees produces approximately 800 kilos of

cheese per month from milk it gets from its own animal husband&uiccess factor®epending on the seasons, di"erent traditional

alpine goats and Hungarian cattle. During summer, the animals dbeese specialties are prepared to o"er a high quality and diversity.

extensive grazing, and during winter Tamas Sandor uses his owrhkigbmpany has various distribution channels for its products: the

quality hay as well as forage from local colleagues. are sold to approximately to 30 partners, predominantly hotels and
restaurants outside the region as far as Budapest; the cheese is als

Biodiversity e"orts: The animals graze on upland pastures (at ansold on local markets and festivals. Cheese-tasting events are also

altitude of 400-450 meters above sea level) in the BUKkk Hills, closgganised. Furthermore, the company has a certilcate for “Bukk

to the National Park. These extensive grasslands have a rich vafi&tional Park Products”, provided by the NP directorate.

of herbs. The abandonment of grasslands and resulting overgrowth

of shrubs and trees are a real threat to the landscape. Tamas Sandor

and his team spend a lot of time eliminating the shrubs by hand

while leaving native trees such as apple and pear. He does not use

Mr. Tamas Séndo{é?} www.bukkisajt.hu hegyvidékisajt@gmail.com Bukki Sajt Manufaktira photo arcm
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ArcheoparkSzilvasvarad, Hungary | Education, tours

Jozsef Reg+s 0"ers several topical walking tours for schools, fanSliegess factorddr. Reg+s becaimterested in speleology and

or other groups in the National Park such as cave-trips. He estakiighe@ology 30 years ago and described several hundred new caves ir
the Archeopark in its present form in 2011. In the Archeopark, ththeriyikk National Park. He also o"ers cave-trips and as a practioner,
Stone Age park in Hungary, younger visitors in particular can leate uses non-specialised language — an important factor of success.
about the history of the Biikk region and try out the life of ancieniApproximately 5,000 visitors come to the park every year, most of
people, for instance, by preparing pre-historic tools. During the higbm in organised groups, such as school classes.

season, from April to August, Archeopark employs two to three people.

Biodiversity e"orts: Children learn about the importance of
biodiversity and the impact of climate change in the National Park.
Visitors are able to gain a multidisciplinary insight into the landscape,
from archaeology to biodiversity.

@ Archeopark photo archive regosj@freemail.hu www.archeopark.h ‘§= Mr. J6zsef Reg- -



Kalkalpen National Park in Austria has an area of 20,850
hectares. It is characterised by its forest which covers more
than 80 percent of the area. The rest of the area includes
mountain pines, alpine pastures, rock formations and mounta
streams. A large variety of %owering plants, beetles and
butter%ies are unique to the National Park. Conventional
business activities are not allowed within the Kalkalpen
National Park. However, the region, with its 18 municipalities
is home to numerous medium-sized companies in the farmin
food manufacturing and tourism sectors.







E-mobility, Steyr, Austria | Cycling tours, bike rental and shop

E-mobility is a business that operates in the Kalkalpen National Bartcess factor&-mobility addresses a new customer group. E-bikes
by o"ering e-bike tours in to the park and the surroundings. Longeave a great advantage since they can be used by people with di"el
e-bike vacations are o"ered to other countries as well. Customerireess and age levels. In addition, the o"er also reaches people whc
choose between di"erent types of tours with a diverse focus suclwasild normally do not do cycling tours and enables tourists to explc
mountain farm tours, fruit wine producer tours or other individualwider and higher areas at the same time. This gives E-mobility a
topics. Therefore, other stakeholders such as restaurants also pdpetitive advantage over similar businesses.

from the tours.

Biodiversity e"orts: E-bikes allow discovering the nature of the
National Park by using electric vehicles that do not impact the
environment with pollutants or noise. Nature can be experienced by
a wider range of people with di"erent !tness levels and at di"erent
ages. In addition, the guided tours o"ered by E-mobility ensure more
sensitive behaviour of the National Park visitors.

.4

Rainer Aichingeﬁig= www.emobility.co.at info@emobility.co.at E-mobility photo archim



kalkalpen.wild Molln, AustripMarketing and distribution of premium game meat

The small-sized company kalkalpen.wild markets game meat fropmotected area to also use lead-free ammunition to protect nature and
the Kalkalpen National Park and the surrounding area. The gameiget a higher price for their game.

processed in one of the most modern facilities at very high-quality

standards. The game meat is sold as a premium product via the Success factorgalkalpen.wild deliberately uses high quality

Internet. Kalkalpen.wild aims at using the existing potential of thgincontaminated meat as a strong competitive advantage. This attracts
National Park region. private customers and restaurants which appreciate this regional
lJ)remium meat. Marketing is done via a platform specialised in high

is necessary due to the lack of large carnivores. Wild animals in wality meat (www.nahgenuss.at) and the online shop of the company.

protected area and its surroundings usually do not come into co 4 alpen_.wnd won second pla_ce ina compc_atmon for company ideas
with fertilisers, pesticides or other chemicals used in agriculture. &t combine nature conservation and sustainable management.

In addition, the wild animals are shot with lead-free ammunition
in the National Park by professional hunters. This prevents lead
contamination of the game meat itself and poisoning of other animals
due to hunting leftovers. It is planned to convince hunters around the

Biodiversity e"orts: Regulating hooved game in the National Par

@ Andreas Mayr ' Roland Mayr genuss@kalkalpen-wild:at www.kalkalpen-wild.aﬁg= Christoph Nitsct



Notranjska Regional Park covers around 22,200 hectares at
the border of central and southern Slovenia. It is characterised
by unbroken beech and !r forests, where brown bear wolf

and lynx roam freely and an intermittent lake CerkniSko
jezero. The area has an outstanding biodiversity with its karst
caves and meadows. Almost 3/4 of all birds, roughly 1/2 of
mammals and more than 2/3 of all butter%y species found

in Slovenia have been spotted in the Notranjska Regional
Park. Almost 11,500 people inhabit 65 settlements located
inside the park boundaries. Many of them bene!t from local
ecosystem services such as timber, livestock farming and
guided recreation. Local companies are mainly engaged in
forestry and wood processing while the tourism sector and
sustainable agriculture have a great potential for the economic
development of the region.
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Drustvo Modro Nebo (Blue Sky Sociefyiyka, Slovenia | Tour guide, environmental education
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Tekav%a Ogradasahovo, Slovenia | Tourist farm: restaurant, accommodation, farming
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BB Klekova%aajina Basta, Serbia | Spirits Distillery

E VIadanTodoroviifﬂ:§§:= 5‘."4 BB Klekova$a d.o.o0. photo arm
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Gorstak Bajina Basta / BraneSkopolje,<ajetina | Serbia Wood processing
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B&B PodZumberakostanjevac, Croatia | Tourism, gardening

E ié?? M BB Klekova$a d.o.o0. photo arm
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Etno ku$a pod Oki$emiake, Croatia | Tourism and catering

m CENER21 ?4..‘“ =§?= Marijan Slakopeﬁ
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6. Next steps - take actions - get
iInvolved in ECO KARST activities

This publication is only a !rst step towards developing and promoting Pro Biodiversity Businesses in seven pilot rg
Within the framework of the ECO KARST project, further activities are planned in the coming months to contribute
the sustainable development of the regions.

Workshops on Pro Biodiversity Businesses and Local Ecosystem Services

Through various workshops, local entrepreneurs, associations and authorities have the opportunity to identify pot
Pro Biodiversity Businesses based on existing ecosystem services. Tangible steps for the establishment of new o
further development of existing companies are being discussed and action plans will be developed.

Green Entrepreneurship Training

In order to support local entrepreneurs, the ECO KARST project will o"er a Green Entrepreneurship training in all
pilot regions. Within the framework of this training, experts will present practical tips and valuable knowledge for
founders of new companies.

Pro Biodiversity Business Award

With the aim of awarding promising entrepreneurial approaches and making them better known, a prize for good
Biodiversity Business ideas is being promoted in all seven project areas. The jury will consist of local stakeholders
experts from the project. Only companies from the pilot regions can participate. If you are interested in these proj(
activities, please contact Lead partner: Slovenia Forest Service | Ve$na pot 2 | 1000 Ljubljana | SLOVENIA |




NEXT STEPS - TAKE ACTION - HOW TO GET STARTEI

Sengsengebirge mountain chain - F. Sieghartsleitne ©
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/. Further Examples of Pro

Biodiversity Businesses
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FURTHER EXAMPLES OF PRO BIODIVERSITY BUSINESSI




Glossary

Alien species

Biodiversity

Conventional
agriculture

Cultural services

Ecosystem

Ecosystem
services

Extensive
agriculture

Fair trade

Fauna

Flora

FSC (Forest
Stewardship
Council) certilcate

Habitat

Meadow orchards




Native species

Oligotrophic
grasslands

Organic
certilcation

Polyculture

Provisioning
services

Pro Biodiversity
business

Pesticide

Protected areas

Protected/
endangered
species

Regulating
services

Species

Vascular plants

Wild#ower
meadow

Wild species
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